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NO LIABILITY / NO COMMITMENT 
DISCLAIMER

This document is a non-binding draft provided for general information only.

All terms, financials, requirements, and conditions remain subject to change following detailed 
evaluation, due diligence, and direct meetings.

Receiving or downloading this file does not represent any approval, offer, or commitment from the 
company.
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Nþþþþþÿ' þWþþþÿ'
MANOS Café .&/þÿ þþþþÿN þþÿ'7 þÿ/þþÿ þÿþþþÿ þþÿþþÿ' .þÿþþþÿ'N þ Wþþþþÿ' /þþþÿ' .þþÿ þÿþÿ þÿ þÿ/þþÿ þÿþÿ 
þÿþþÿ' ?WþþÿN þþÿþþþÿ' þþþÿ þÿ/ þÿþÿN �/þWÿþÿ þþÿþÿ �þþþþþÿ þþþþÿ þþþÿ' þþÿ þ WÿþOÿ.

þOþþÿ Gþþþþÿ'
 .'þþÿN �þÿþÿ' þÿþÿ �þþþþþÿ' þÿ' �þÿþþÿ' þþþÿ

.þÿþþþÿ'

NDA þþÿ .þþþþÿ'
.þþþþÿ .þþÿN �Fþþÿÿ' 7Nþÿ �þÿþ Wþþÿ' Gþÿ7ÿ'

(YTD 2025) þþþþþþÿ .þþþÿ

(range 78390%) %83j .þÿþþÿ
(range 10313.6%) %12j ' Oþþÿ

at quarterly peaks %1136j .þþþþþÿ
of weekly volume (avg j30%) %35326j ?þþÿÿ' þÿþþÿ

DoW index (avg=100): Thu j113, Fri j112 highest; Sat j88 lowest

215 operating days analyzed in 2025 (Jan, Mar3Aug)



þÿþþÿ' þÿ&7N þÿþþÿ' þþþþÿ

.þÿþþÿ' 'G/N þþþþþþÿ þÿ'þÿ 4 þÿ'þþÿþÿ þþþÿ .þþþþþÿ 7þþþÿ' + 7N7þÿ þþþþÿ + þþþÿ' þÿ/þþÿ þÿþþÿ

(þþþþÿ' þÿ þÿþþþÿ' .þþÿþÿ) Fþþÿ' Fþþÿ

Premiumization
 «Premiumization» þÿþÿ

.//þÿ þÿ' þþþþÿ' þÿ'/ .7þþÿN

Convenience+
 þ Wþþþÿ þÿþþÿ' þÿþþÿ'N þþÿþþÿ'

.7þþþþÿ

þÿ'þþÿ þÿþÿ
 //þþþÿ þÿþþÿN þÿ'þþÿ þÿþÿ

.G'þþþÿÿ'

þþÿ7 Gþþþÿ'
 CRMN �.þþÿ'þþÿ' + Fþþÿþþÿ' þþÿ þþÿ7 Gþþþÿ'

.>þþþÿþÿ

Fþþþÿÿ'
.þþþþþþÿ' þþþþþþÿ' Fþþþÿ þÿþþþÿ' /7'þþÿ'N Fþþþÿÿ'



(BCG þÿþþþÿ) þþÿþþþÿ' þÿþþþÿ'
.þÿþþþþÿ' þþþÿ þÿ' þÿ MANOS Gþÿ .þÿþþþÿ'N þþþþÿ' //þÿ :þÿ'þÿ' 7þþþÿ' 4 þÿþþÿ'N þþþÿ' þþþÿþÿ :þþÿÿ' 7þþþÿ'

(þþÿþþÿ') Fþþÿ' þÿþþþÿ

' MANOS (Gþþþþþÿ' þÿþþþÿ')

þþþþþÿ .þÿþþÿ / þþÿþÿ þÿþþÿ

Gþþþÿþÿ þþþþþÿ' þÿþÿ

þÿþÿ OGþþÿ

//Nþþÿ þþÿþÿ þÿ þþÿ'N QSR þÿþÿ

þÿþþþÿ'N  þþÿþþþÿ' þÿ'þþÿ'
(/þþÿ') .þÿþþþÿÿ'N þÿ'þþÿ'

Fþÿþþÿ Fþÿþþþÿ
þÿþÿ' + þÿþþÿ' FN7þþÿ 4 þþÿþÿ þþÿ/þþÿ /þþÿ

'þÿþÿ'N .þÿþÿ
'Gþÿ'N .þþþþÿ' FN7þþÿ 4 .þþÿN .þþþÿ'

FþÿþþÿN .þÿ
Nþÿ N'N + þÿ'7 4 7þþþÿ'/þÿ'7/

/þþÿN FNþÿþþÿ
þþÿþÿ þþÿþþÿ + þÿþÿ'

.«þþþþþÿ þÿþþþÿ þþÿþÿ .þÿþþÿN þ Wþþþÿ /þþÿ 4 Gþþþÿþÿ N/þþÿ þþþÿ» :þÿþþþÿ'



þÿþþÿ' .'þWþþÿN þþþþÿ' 6þÿ

01

þþÿ'7 þÿ/þþÿ þÿþþÿ
02

 .þÿþÿ' þÿ /þþþþ Oÿ þþÿþÿ
þþþÿþÿ

03

þþþþþÿ 7þþþÿ'
SOPs� Fþÿ þÿþþÿ �þþÿþÿ /þÿþþÿ 
.þþþþþþÿ'

04

þþþþÿ þþÿ'/ þþþþÿ þþÿ
05

.þÿþþþÿþÿ ?þÿþÿ þþþþÿ
AI Factory þþÿ

þÿþþþÿ' .6þþÿ
Kiosk
 þþÿþþÿ' .þþþþÿ' þÿ þWÿþÿ þÿþÿ

.þþÿþþÿ'N

Standard 
(Inline/Dine-in)

 'þþÿÿ' þÿþþþÿ þþÿþÿ þþÿþÿ
.þÿ'þþÿ'N

Flagship / Drive-Thru
 þÿþþÿ' /þÿþÿ Gþÿ �þÿ7þþÿ 7þþÿ

.þþÿþÿ 150 g



þÿ'þþÿ' 7þþÿ'N .þÿþþþÿ'
þþþþÿN þÿþþÿ

.(þ Oþÿÿ þÿþÿ þþÿþþÿ) þÿþþþÿ' �.þÿþþþÿ' þþþþÿ �þþþþÿ' þþþþþÿ' �7þþÿ'

þþþþÿ 7þþÿ'

þþÿ Nþþÿ 6Wþþþÿ ?7þÿ
þÿ'þÿ/þþþþþþÿ .ÿþÿ

G'þþþÿÿ' //þþþÿ þÿþþÿ
/7þþþÿ Drive1Thru þÿ'þÿ

7þþþÿ' þÿ'þÿ

.þÿþÿ .'þÿþÿ �þÿ&7 7þþÿ �/þþÿ/þÿ'þÿ �.Nþþÿ'/Fþÿþÿ' þÿþþÿ

þþþþþþÿ' þWþþþÿ' 7þÿ'

þÿþÿ þþÿN /þÿþþÿ
þÿþÿ .'7þÿ6 �SOP G'þþÿ'

þÿþþÿ' þÿþÿ G'þÿ'
þþÿ'þÿ /7'/' �.6þþþÿ' þþÿ

NPS ?þÿþþÿ' þþÿN
.þÿNþÿ þþÿ �7þÿ þþþþÿ



FNþþþþþÿ' FN/7þþÿ'N þÿ7þþÿ' þþþþÿ
FNþþþþÿ FN/7þÿ

 þþþþþÿ' þþÿ FNþþþþÿ FN/7þÿ
.þþÿþÿÿ' /'þþþÿ

þÿ'þÿ þþÿ
.þÿþþÿ þþþÿ /Nþÿ þÿ þÿ'þÿ þþÿ

Commissary
Commissary Fþþÿ' þÿ .þÿþþþþÿ 
þÿ Oþþþÿ' SLAs þþÿþÿ.

þÿþþþÿ' þþÿN þþþÿ/þÿÿ'

Bootcamp /þþþÿÿ' þþÿ
7Nþÿ' þþÿ .'/þþÿ

Coaching /þþþÿÿ' 'þþÿ'
þþÿÿ .'þÿþþÿ

þÿNþþþÿ' þþþÿ
 .þþþþþÿN þÿþþþÿþÿ SOP þþþþÿ

/þþþÿ' //þÿ'N

AI FactoryN þþþþþÿ'
POS þÿþþþÿ
POS þþÿþþÿ' þÿ þÿþþþÿ 
FNþþþÿ'N.

Back-office
 �FNþþþÿ' �.þÿþþþþÿ'

.ERP þÿ7þþÿ �FN'þþÿ'

AI .þÿþÿ
 �SOP þÿþþÿ �þþþÿ' þþþÿ

.Fþþþÿ' .þþþþþÿ



Fþÿÿ' þþÿN þÿþþþÿ'
1 G'þþþÿ'N þþþþÿ

.þþ Wþþÿ .þÿ'þÿ' �þÿ þþÿ G'þþþÿ'N þþþþÿ

2/þþþÿÿ' þþÿ þþÿþÿ' 836
.FNþÿþÿ �þÿ .þÿ'þÿ �.þþþÿþþÿ

3 /þþþÿÿ' ?þþÿ'
.'ÿN þþþþÿ �þÿþþÿ .þþþÿ �þþÿ Oþþþÿ

4þÿ'/ þþþþÿ
 CRM �(þþÿþÿ' Gþþÿ'/þþþÿ'/Fþþÿ7) þÿ'þÿ

.>þþþÿ'N

6þþþÿÿ' þÿ/ þÿþÿ
þÿþÿ' þÿ þÿþÿ /þþÿ

/þþþÿÿ' þþÿ
Coaching �/þþþÿÿ' þÿ7þÿ �MEP/.þþþþÿ �þÿþÿ 7þþþÿ'

/þþþÿÿ' þþÿ
 Brand Score g �þÿþþÿ þÿ7 þÿ þþÿ' 3 FN' þÿþþÿ .'7þÿ6

85%

//þþÿ'N Fþþþÿÿ'
þÿþÿ .'7þÿ6 �.þþþþþþÿ' Fþÿ þþÿ'þÿ þÿþÿ

þþþþþÿ'
 �þÿ/7þþþÿ þÿþþÿ 7Nþÿ �.þþÿ þÿþþÿ �þÿþþÿ' Fþÿ'

þÿ/ þÿ'þÿ



/þÿþÿ' .þÿ/þþþÿ'N 7þþþþÿÿ' /þþÿ
(6þþÿ' þþÿ G7þþOÿ 4 þþÿ .þÿþþÿ) 7þþþþÿÿ' /þþÿ

 FþþÿN (Kiosk / Standard / Flagship) .6þþþÿ' þþÿ .þÿþþþÿ' þþþþÿ .þÿþþÿ' þþþþÿ' þÿ .þþþÿ' þþþOÿ
.NDA þþÿ þþþþþþþÿ' .6þþþÿ' GüþþOÿ .þÿþþÿ' GNþÿN þþþþþÿ'

(High-level) /þÿþÿ' .þÿ/þþþÿ'

.Gþþÿ' .þÿN'N þÿ'þþÿ' þþÿþÿN �þþÿþþÿ /þÿþÿ × þÿþþÿ × 7'N6 = /'þÿÿ'
.6Nþþþÿ' þþÿ .þþþþþÿ �þþWÿþÿ LaborN COGS /Nþÿ

.þþÿþþÿ þþÿþþþÿ' þÿþþþÿ �þÿ'þþÿ' 7þþþÿ' þÿ'þÿ þþÿ /'þÿÿ' ÿ' 7þþÿÿ' þþþÿ

(BCG Waterfall) þÿþþÿ' 7þÿ'

 ³ þþÿþÿNþÿ' þþÿ EBITDA ³ (þÿþþÿ/þÿþþÿ/þÿ'þÿ/7þþÿ') OPEX ³ þÿþþþÿ' ³ þÿþþÿ' þÿþÿ ³ COGS ³ þÿÿ' /'þÿÿ'
./'/þþÿÿ' /þþÿ ³ Gþÿþÿ' þþÿ Nþþÿ þÿþÿ ³ 6þþþÿÿ' Gþÿ7

/þþþþÿ' þþÿþÿ þþÿþþÿ
þþþþÿ //þþÿN þþþÿ' þÿ''þÿ
Nþÿ 6þþÿ þÿþÿ N' þWþþ Oÿ þÿþÿ

þþþþþÿ 7þþþÿ'
þþþÿÿþÿ G'þþÿÿ'

þÿ7þÿN .þþþþÿ' þÿ /7þÿ
.''þþþÿþÿ >þþþÿÿ'

þÿþþÿ' þþÿþþþÿ G'þþÿ'
þþþþþÿ'N

þÿþþþÿ' .'þþÿ

1
þÿNþþþÿ' þþÿ

manoscafe.com/franchise/apply

2
þþÿþþÿN 6þÿ

3
MoU

þþþÿ' 'þþÿ' Fþþþÿ' þþþÿ


