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[1 DRAFT — Not final. For informational purposes only.

A Saudi brand from Ha'il in specialty coffee and desserts. We craft warm Saudi hospitality
with elegant minimal design, seeking franchise partners who share our focus on quality and
disciplined operations.

1) About & Story

e Vision: Be the preferred Saudi destination for specialty coffeeand daily premium desserts.
 Mission: Deliver warm hospitality with high-quality products and simple, scalable
operations.

» Values: Saudi authenticity, quality, elegant simplicity, operational discipline.

2) Why MANOS?

¢ Productdifferentiation: curated beans, balanced roasting, signature desserts.
 Hospitality: Saudi welcome, fast service, calm design details.

» Scalable brand: clear operations and pre/post-opening support.

» Effective marketing: consistent identity and seasonal campaigns.

« Supply support: approved suppliers and quality policies.

3) Store Concept

« Store model: 90-160 sqm (flexible) + dessert prep area as needed.

¢ Mood & design: natural materials, calm palette, warm lighting, comfortable seating.
» Core menu: specialty coffee (espresso/filter), cold drinks, signature desserts, light
sandwiches.

e Quick standards: stable extraction quality, low waiting time, strict hygiene.

4) Customer Experience

» Speed: target service time 5-7 bkl (il 58-10 s bl sataal,

e Quality: daily calibration, standardized recipes, quarterly NPS.

» Training: pre-opening program of 7-10 ¢\l days + post-opening follow-up.
« Safety & hygiene: periodic checks per SOPs.

5) Franchise Model

What we provide to franchisees:

1) Core SOPs + training materials.

2) Site selection support + concept design.

3) Pre- and post-opening training + quality review visits.
4) Visual identity and adaptable marketing assets.

5) POS/ordering recommendations and integrations.
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6) Supply chain viaapproved suppliers under policy 70-90% (s e () 50 ¢(paine Jualas
MEJJ)LLA‘):\L u.\JJ)Au:\..\A.\MLsS

6) Operational Support

e Supply: raw materials and equipment via approved suppliers.
» SOPs: beverages/desserts/hygiene/safety procedures.

e Training: opening bootcamps and ongoing refreshers.

e Audits: monthly for the first 3 months, then quarterly.

7) Marketing & Brand

e Channels: Instagram/TikTok + website.

e Seasons: national days, Ramadan, Eid, summer.

« Tooling: content templates, image bank, campaign calendar.

 Brand guide: logo/colors/typography usage via manoscafe.sa/brand (TBD).

8) Candidate Requirements

» Financial readiness: SAR 160,000 - 320,000 & s for 6 months operations + SAR 1.05M -
1.65M (> 90-160 (%) initial investment.

e Operational commitment: owner presence or empowered manager.

» Location: strong footfall, access, parking.

e Team: 12-18 <2 5« (store-size dependent).

9) Indicative Financials (Non-binding)
Indicative tables (non-binding):

CAPEX — indicative ranges (non-binding):

[tem Range

&6l a5 / Furniture & Fit-out SAR 450k - 900k
Gila=a3 58 / Coffee Equipment SAR 150k - 300k
Fahecily da / Dessert Kitchen SAR 120k - 250k
s 14, 5/ Signage & Branding SAR 40k - 90k
olai Llii a2 / POS & Tech SAR 25k - 60k

Llia| ~l8Y) / Opening Contingency SAR 80k - 150k (51 8-10% (» ua¥))
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Monthly OPEX — indicative ranges:

[tem
=) / Rent
<5, / Payroll

2 seals / COGS

&8 e / Utilities
G255 / Marketing

4ilea / Maintenance

Revenue scenarios — monthly:
[tem

2 / Conservative

i / Base

Jiliia / Optimistic

Payback Period: 24 - 36 155 (38 e 55 314)

Range
SAR 25k - 70k

SAR 60k - 120k

28-34% (s Slapall (JUie: SAR 80k - 170Kk e
Glee 300k-500k)

SAR 6k - 16k
SAR 3k - 11K (S Jaied e Ja (e (3 s (33 sulll)

SAR 3k - 10k

Range
SAR 220k - 320k / <
SAR 300k - 450k / <

SAR 450k - 650k / s

10) Saudi Compliance (General/Non-legal)

Saudi compliance framework (general /non-legal):

e Subject to the Saudi Commercial Franchise Law and its regulations.

» Key documents (current status): Franchise Agreement — DRAFT — Not for execution;
Disclosure Document — DRAFT — For review only (to be shared after screening);

Franchise Registry — If applicable — to be completed before launch; Brand Policy — Brand

usage policy v0.1 — draft.

o Legal review by: alss (53 s (al ja (TBD) — ai4iS jLie a3 andll A 5Y)

« Notice: This packis informational only, not an offer or legal commitment. Final terms after

legal review.
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11) Application Steps
Application steps:

1) Submit the initial online form.
2) Initial review and response within 5-7 abi Jee.

3) Interview and site discussion.

4) MoU / territory hold.

5) Legal and due diligence.

6) Final signing and build-out (16-24 & sl (e g8 s 48EY) s ZL8Y1),
7) Training and launch.

12) FAQ

o Territorial exclusivity? — & jas il i Gaca Cial Hh 2 5 S Jah Al o 58 je g jad ol yg Al

« [nitial & ongoing fees? — SAR 120,000 - 160,000, 6% ¢ Bua Dlanall U jel, 204 (e Hua
Slagaall (G5 30 (33 5o (1 5) = 1% SN ASE 51,

» Agreement term? — 5 )l siw + b 22255 Gl gia,

» Who supplies raw materials? — per 70-90% (lae e (2350 ¢ piaine Jpalaediaisady ) fie e
(3 58 (pdaine Lo,

e Timeline from signing to opening? — 16-24 \& sul (e a8 54 8EY) Jia #l58Y),

13) Contact

e Email: franchise@manoscafe.sa

e Application form: https://manoscafe.sa/franchise/apply
e Instagram: @manoscafe

— Disclaimer —

Strong disclaimer: This document is a DRAFT and for informational purposes only. It is not
an offer or legal commitment or an invitation to invest. All figures are indicative ranges and
may change after legal and financial review, and after completing the Disclosure Document
and Franchise Agreement. Do not rely on it for investment decisions without independent
legal and financial advice.



